


CATEGORY
Pine Grove 

Borough

Pine Grove 

Township
TOTALS

Population 2,186 4,123 6,309

% of Population 35% 65% 100%

Households 992 1,570 2,562

Population Density
(Persons per Square Mile)

1,457 107 158.1

Square Miles 1.5 38.4 39.9

% of Square Miles 4% 96% 100%

Total Road Miles 12.55 75.46 88.01

Full-Time Officers 2 0 2

Part-Time Officers 6 0 6

Police Clerical Staff 0 0 0

Police Vehicles 3 0 3





Category Combined Totals

Population (2018 as provided by each municipality & U.S. Census) 6,309

Number of Estimated Incidents (@ 550 per 1,000 residents) 3,470

Time Spent (Multiply above by .75) 2,603

Buffer (Multiply above by 3) 7,809

Staffing (Divide above by 2920) 2.68

Available (Multiply above by 1.72) 4.61

PATROL OFFICERS Required 5
Detective 0

Sergeant  1

Chief of Police 1

Administrative / Clerical Personnel (Part-Time) .5

TOTAL POLICE PERSONNEL Required 7.5
Total Proposed Staffing Levels 7

Sworn Full-Time Police Officers 7

Sworn Part-Time Police Officers 0

Civilian Clerical Personnel .5

Total Current Staffing Levels (Pine Grove Borough) 5

Sworn Full-Time Police Officers 2

Sworn Part-Time Police Officers (6 = 3 Full-Time Equivalent) 3

Civilian Clerical Personnel 0





PA municipal average is 2.3 officers per 1,000 & PA regional average is 1.1 officers per 1,000

PA Regional Police Department Population Municipalities Total Officers Square Miles
Officers per  

1,000 Residents
Per Capita Cost

Charleroi Area (Washington) 7,754 4 13 3.2 1.7 $131

Eastern Adams 7,665 2 8 10.3 1.0 $107

West Shore (Cumberland) 7,623 2 11 3.3 1.4 $289

Upper Perkiomen (Montgomery) 7,000 2 9 1.3 1.3 $202

Tiadaghton Valley (Lycoming) 6,753 3 10.5 20.3 1.6 $121

Pine Grove Regional 6,309 2 7 39.9 1.1 $95

Seven Fields (Butler) 4,806 2 6.5 2.0 1.4 $173

Eastern Pike 4,792 2 11.5 31.8 2.4 $230

Western Berks 4,528 2 8.5 1.5 1.9 $148

AVERAGE 6,359 2.5 9.5 12.6 1.5 $166
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Salary of Police Chief ($8,000 over Sergeant salary) $61,000

Salary of Sergeant ($8,000 over top Officer salary) $53,000

Salary of Patrol Officers (1 Current Officer @ $45,000 & 4 New @ $41,000 each) $209,000

Salary of Part-Time Clerk (1 @ $15,000; 20 Hours per Week @ $15/Hour) $15,000

Overtime (1 Sergeant & 5 Officers @ $2,000 average) $12,000

Total SALARY Costs $350,000

Benefits (Includes all below items for 7 sworn officers @ 35% per person) $122,500

• Medical Insurance Included

• Social Security Included

• Life Insurance Included

• Liability Insurance Included

• Workers Comp Insurance Included

• Municipal Pension Contributions Included

PERSONNEL COST TOTALS (78% of Proposed Budget) $472,500





Uniforms & Related Equipment (7 @ $1200 each) 8,400

Office Supplies & Equipment 5,000

Education & Training (7 @ $500 each) 3,500

Dues, Memberships & Legal Publications 1,500

Computers, Software Updates, Data Services 3,000

Police Equipment (New Purchases, Maintenance and Repairs) 5,000

Vehicle Maintenance & Repairs (4 Vehicles @ $2,000 each / average) 8,000

Vehicle Gas & Oil (4 Vehicles @ $4,000 each / average) 16,000

Vehicle / Property Insurance 10,000

Utilities & Building Maintenance 5,000

Crime Prevention & Public Relations Programs 1,500

Capital Vehicle Expenses ($22,600 – See Breakdown Below) ----

• 2 Current & 2 Proposed New Vehicles (Financed @ $325/month each) 15,600

• Vehicle Painting, Decaling & Equipment – 2 Current Vehicles @ $2,000 each 4,000

• Miscellaneous New Vehicle Equipment (4th Vehicle) 3,000

Miscellaneous Expenses (Computer Software, Data Services, Duty Ammo, etc.) 2,000

Telephones & Related Service Expenses (Includes Postage) 1,000

Headquarters Expenses ($1,200 Month for Rent/Lease & $5,600 for Furniture, Signs, etc.) 20,000

Legal Services 7,500

Accounting, Financial Services & Software (Payroll, Accounts, etc.) 7,500

NON-PERSONNEL COST TOTALS (22% of Proposed Budget) $127,500



Salaries, 
$350,000, 58%

Benefits, 
$122,500, 20%

Supplies, 
$21,900, 4%

Support Services, 
$23,000, 4%

Vehicle Expenses, 
$51,600, 9%

HQ Expenses, 
$31,000, 5%



Municipality
Total 

Population

% of

Population

Total by 

Population
(Without Grants)

Per Capita 

Cost

Pine Grove 

Borough
2,186 35% $210,000 $96.06

($162 Now)

Pine Grove 

Township
4,123 65% $390,000 $94.60

TOTAL 6,309 100% $600,000 $95.10
(Average)
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Pine Grove Township (PGT) & Pine Grove Borough (PGB) projected fees for 

Full-time and/or Part-time PSP coverage under PA House Bill 959
(Based on the current township population of 4,123 and the current borough population of 2,186)

Year PGT Full-Time
Fee Per Person 

PGT Total Fee PGB Part-Time
Fee Per Person

PGB Total Fee

2020 $23.38 $95,777 $7.79 $17,028

2021 $35.07 $144,594 $11.69 $25,554

2022 $46.76 $192,791 $15.59 $34,079

2023 $58.45 $240,989 $19.48 $42,583

2024 $70.14 $289,187 $23.38 $51,108

2025 $81.83 $337,385 $27.28 $59,634

Note – The fees continue to increase to a maximum of $36.66 per person 

for part-time (for PGB) and $109.99 per person for full-time (for PGT) in 2028





Pine Grove Regional 
Police Commission

Chief  of  
Police

Sergeant

Patrol Officer Patrol Officer Patrol Officer Patrol Officer Patrol Officer

Clerk
(Part-Time)



Current Pine Grove Borough Ratio = 1.7 Officers per Vehicle

Proposed Pine Grove Regional Ratio = 1.8 Officers per Vehicle

IACP recommendation is between 1.5 and 2.0

Marked Vehicles Unmarked Vehicles

Patrol (Cars & SUV’s) 3 Administration 0

Auxiliary / Traffic 1 Auxiliary / Traffic 0

Spare 0 Detective Unit 0

Total 4 Total 0









New Modular 1,440 sf 

Police Headquarters  

Approximately 60’ x 24’
IACP recommended size is 1,750 sf

New PD HQ





12’ x 12’ Chief’s Office,      6’ x 12’ Locker Room,     6’ x 12’ Interview Room,      

6’ x 12’  Secure Holding Room,      6’ x 12’ Evidence Room,

Sergeant / Officer’s Workstations,    File Storage Area,   Clerical / Reception Area

Rooms Should Include:





Equipment Budget Item Less Amount

• Vehicle Equipment (Only needed once for 4th new vehicle) -$3,000

• Equipment & Decaling for two retained vehicles (1x only) -$4,000

• Building Set-up Costs, New Signs, Furniture, etc. -$5,000

• Uniforms ($1,200 down to $700 per officer after 1st year) -$3,500

• Projected Budget Reduction After 1st Year Start-Up Costs -$15,500

Possible Grants for the Pine Grove Regional Police Department

• PA DCED Grant for start-up costs – Available for Regional P.D.’s Only

• PA C & D Grant for Police Chief’s salary – Available for Regional P.D.’s Only

• Various Federal and/or State Grants (Body Cameras, Technology, Vests, etc.)

• PA State Gaming Revenue Grants and/or PA Liquor Control Board Grants

• Private or Corporate Grants (Insurance Companies, MADD, SADD, etc.)

• PA Department of Education School Grants (SRO Grant, SADD, etc.)
















